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2022 Academy Faculty Members Announced
A top-notch list of instructors has once
again been secured for W.A.C.E.’s
Academy program, which will be held
July 31–August 3 in Sacramento.
“The Steering Committee takes great
pride in announcing our superstar lineup
of instructors for this year’s Academy
program,” said Committee Chairman
Glenn Morris, ACE. “The members of our
faculty are ready to share organization
management essentials, best practices
and, most importantly, new practices
needed to succeed in the chamber
business in 2022 and beyond.”
Faculty members and the courses that
they will be teaching are:

First Year
• Molly and Mark Alcorn, Alcorn Law,
“Legal Basics.”
• Whitney Diver-McEvoy, Yountville
(CA) Chamber, “Committee and Board
Development.”
• Dave Kilby, W.A.C.E. and
CalChamber, “Chamber Overview and
Trends.”
• Nancy Lindholm, ACE, West Ventura
County (CA) Business Alliance, “Budget
Preparation and Monitoring.”
• Kyle Sexton, Chamber Think
Strategies, “Membership Sales and
Recruitment.”

• Kami Welch, ACE, Arvada
(CO) Chamber, “Marketing and
Communications.”

Second Year
• Cathi Hight, Hight Performance
Group, “Membership Retention
Essentials.”
• Dave Kilby, W.A.C.E. and
CalChamber, “Keeping Your Chamber
Relevant.”
• Nick Ortiz, Bakersfield (CA)
Chamber, “Policy Development.”
• Tom Pierson, ACE, Tacoma-Pierce
County (WA) Chamber, “Financial
Policies and Procedures”
• Chris Romer, ACE, Vail Valley (CO)
Partnership, “Revenue Development.”
• Nathan Ahle, Comcast,
“Representing the Interests of Business
with Government.”

• Pam Ridler, Castle Rock (CO)
Chamber, “Intro to Economic
No 54%
Development.”Yes 46%
• Mary Beth Sewald, Vegas (NV)
Chamber, “Dealing with the Media.”
• Mark Turner, Gilroy (CA) Chamber,
“Personal Leadership Development.”
• Jessica Welch, ACE, Greater Irvine
(CA) Chamber, “Staff Development and
Management.”
Registration materials for Academy
are available on the W.A.C.E. website.

Snapshot
Chamber CEOs: Do you have
an employment contract?

47%
Yes

Third Year
• B Gorman, B Great Leadership,
“Strategic Planning.”
• Glenn Morris, ACE, Santa Maria
Valley (CA) Chamber, “Everyday Ethics.”

53%
No

Source: W.A.C.E. 2022 CEO Salary &
Benefits Survey
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COMMENTARY

Connecting the Dots: Remember Why & What
as Well as How Your Chamber Conducts Itself
NOTE: A version
of the commentary
below originally
ran in the
W.A.C.E. Insider
back in September
2017, but with the
recent increase in
the number of new
executives in the
chamber business,
Dave Kilby
it seemed like a
good idea to refresh it and post again.

2022-2023
W.A.C.E. OFFICERS
Chair of the Board
Jeremy Harris, ACE, IOM
Long Beach Area (CA) Chamber
(562) 436-1251 • jharris@lbchamber.com

Chair-Elect
Lorraine Clarno, ACE
Kalispell (MT) Chamber & CVB
(406) 758-2800 • l.clarno@kalispellchamber.com

Vice Chair
John Brewer
Billings (MT) Chamber
(406) 245-4111 • john@billingschamber.com

Vice Chair
Colin Diaz, ACE, IOM
Tempe (AZ) Chamber
(480) 736-4280 • colin@tempechamber.org

Vice Chair
Whitney Diver-McEvoy
Yountville (CA) Chamber
(707) 944-0904 • whitney@yountville.com

Vice Chair
Kami Welch, ACE
Arvada (CO) Chamber
(303) 424-0313 • kami@arvadachamber.org

When was the last time your leaders
took a “pause” to reflect on and discuss
the WHY of your chamber of commerce?
According to our brand research, your
WHY or purpose needs to be the 3Cs:
• Catalyst for business growth.
• Convener of leaders and influencers
to get things done.
• Champion for a stronger
community.
If you take a look at The Magicians
of Main Street by ACCE Senior Vice
President Chris Mead, which chronicles
the history of chambers of commerce
from 1768–1945, chambers originally
excelled at the 3Cs.
You can open the book to almost any
page and find examples of chambers
leading and being problem solvers by
tackling business and community issues,
all while excelling at being conveners and
coalition builders.

Mission Creep
So what happened? Why did so many
chambers all of sudden in the years
following World War II have mission
creep or amnesia and become chambers
of events?
I’ve been around long enough to
remember the day when the bulk of
ALL chamber funding (approximately
80%) came from dues, but somewhere
along the line, we adopted a “user fee”
mentality and went “all in” doing events
and many chambers “got addicted” to
government money. The combination of
these two shifts, I believe, dramatically
changed our organizations.
The possibility exists that we now
have an opportunity to change again
— and return to normalcy — and be

Immediate Past Chair
Chris Romer, ACE
Vail Valley (CO) Partnership
(970) 476-1000 • cromer@visitvailvalley.com
Published by: Western Association of Chamber
Executives, P.O. Box 1736, Sacramento, CA
95812-1736 (916) 442-2223, Fax (916) 444-6685.
Website: www.waceonline.com
Opinions expressed in articles are those of
the author and not W.A.C.E.
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Chairman’s Circle
Gold Members
• CalChamber
• Citslinc International, Inc.
• Indus Travel Inc.
• Personify
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more like the magicians of main street
showcased by Mead, fighting for causes
that will improve our communities and
local economies.
For many chambers, the possibility
exists that W.A.C.E. brand research may
be the stimulus needed to give them
permission to change.

WHAT We Do
With the above 3C purpose in mind as
our WHY, we also have data from nearly
25,000 businesspeople from across the
United States that clearly indicates that
members think it’s VERY important for
their chamber to focus on five core areas.
We, at W.A.C.E., have called these our
core competencies and think they are the
WHAT for today’s chambers:
• Strengthen the local economy.
• Represent the interests of business
with government.
• Promote the community.
• Build business relationships.
• Political action (help elect businessfriendly candidates to office).
In my opinion, many chambers have
plenty of room for improvement when it
comes to doing the above, and you don’t
have to stretch your imagination very far
to connect the dots and see how these five
core competencies fit with the 3Cs.

HOW We Do It
A strong case can be made that while
the WHY and the WHAT for chambers
is nearly universal, when you look at
HOW chambers follow through and the
programming needed to fulfill their brand
promise and mission, every chamber can
be different.
See Connecting: Page 8

The Chairman’s Circle is a special group of
members that have committed to support
W.A.C.E. through sponsorships. If your
business would like to become a member of the
Chairman’s Circle, please contact Dave Kilby,
W.A.C.E. president and CEO, at (916) 930-1202
or email dave.kilby@calchamber.com.
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LEADER TO LEADER

Subscription-Based Dues, Modern Programs,
Embracing Technology Help Drive Success
What is your chamber doing to be innovative
and embrace change?
Angie Osguthorpe
President/CEO
Davis (UT)
Chamber
One of the things
that we are doing
just on a basic,
admin level is
diving more
into our CRM,
ChamberMaster. It
has so much more capability than we were
using. Now we can spend less time doing
basic tasks, like collecting dues, getting
companies signed up for sponsorships,
and members registered for events, and
more time reaching out to our members on
a higher value level.
Derrick Seaver
President/CEO
San Jose (CA)
Chamber
The chamber
world isn’t
changing; it has
changed. The San
Jose Chamber is
embracing this
future by moving
our membership dues structure to monthly
subscription-based and away from
annual dues, by providing direct financial

benefits for membership, and setting aside
Board seats for small and medium-sized
companies to have a majority voice in an
organization in which they have always
been a majority membership.
In order to go from relevant to thriving,
we have to be able to answer, in a crystalclear manner, when a business leader asks:
“What is in it for me?”
Sherry MenorMcNamara
President/CEO
Chamber of
Commerce
Hawaii (HI)
Through the
pandemic, we
recognized the
importance of
being flexible
and adaptable, which presented us with
opportunities to pursue partnerships
and collaborative efforts to help our
local businesses, schools and students,
and communities. These initiatives have
stepped up our efforts to address Hawaii’s
workforce shortage, help dislocated
workers find jobs and encourage our
business community to invest in our future
workforce by participating in work-based
learning opportunities with our public
schools.
These innovative efforts include a
Work-Based Learning Student Advisory
Board, Young Professionals Mentorship

Program, an online jobs site and a
Manufacturing Certificate program to
prepare and inspire local high school
students as our next generation of skilled
workers.
John McDonagh
President/CEO
Greater Vancouver
(WA) Chamber
The pandemic
came on the heels
of a Board retreat
that challenged us
to reimagine the
“Chamber” and
it was never more

timely.
Since then, we’ve changed our
value propositions, hired staff who
embraced technology and researched the
composition of businesses supporting
programming. Then we took the bold
move of dropping programming
previously held sacred by chambers.
Now companies are coming to us for
membership. We are more “relevant” to
our community than ever before, received
so much positive feedback, developed
and strengthened partnerships, allowing
us to develop modern programming to
meet the businesses’ needs and engage our
community.
Innovation pays!

political action boot camp
Thursday, May 19, 2022
11:00 a.m. – 4:00 p.m.
The D Las Vegas Hotel & Casino
301 E Fremont St, Las Vegas, NV, 89101
waceonline.com/events
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2022 Emerging Leaders Council
The Emerging Leaders Council
was formed to identify and
recognize future leaders (all
under 40) in W.A.C.E. and
the chamber of commerce
industry. Members of the
Council provide program
feedback and ideas for the
good of W.A.C.E., and serve as
advisers to the Association’s
Board and President.

Candace Carnahan
Director of Programs & Marketing
Grand Junction Area (CO)
Chamber

Kristen Dare
CEO
Santee (CA) Chamber

Natalie Leighton
Vice President of Membership
Long Beach Area (CA) Chamber

Niki Nickle
Vice President of Investor
Relations
Lake Havasu Area (AZ) Chamber

Jessica Penman
Director of Community Relations
Yountville (CA) Chamber

Austin Regimbal
Marketing and Communications
Director
Tri-City Regional (WA) Chamber

Anna Robinson
Program Manager
Vail Valley (CO) Partnership

Molly Schiff
Communications Specialist
Santa Maria Valley (CA) Chamber

Jessica Stuk
Director of Programs and
Development
Greater Phoenix (AZ) Chamber

Victoria Valencia
Community Relations Coordinator
Gilroy (CA) Chamber
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CEO Salary Info: a ‘Priceless’ Member Benefit
Chamber CEOs…have you ever wondered
how your salary and benefits package
compares with other chamber execs at
comparable size chambers in the West?
For our W.A.C.E. members, we can
provide the answer to the above question.
“We take great pride in having
excellent data to help chambers in the
West, and CEO salary and benefits
information is one area in which our
association truly excels,” said W.A.C.E.
President Dave Kilby.
CEO salary and benefits information
is gathered annually in a confidential
survey; the data received represents
information from approximately 70% of
our CEO members.
“According to the feedback we’ve
received, our data on CEO compensation
packages is one of our most valuable
member benefits,” said Kilby. “This
information can be ‘priceless’ when it
comes time for contract negotiations,
performance reviews and when a
chamber needs to hire a new chamber
CEO.”

Available Upon Request
Instead of publishing and distributing
a recap of all the salary information
gathered, W.A.C.E. responds to requests
with a customized memo for each
chamber executive.
The memo, which is individualized
for each request (based on your chamber’s
total annual income and number of
members), is normally emailed to
W.A.C.E. members within five working
days.

Members-Only Benefit
Access to W.A.C.E. salary and benefit
information is a “members-only” benefit.
Usually, chamber volunteer leaders do
not have access to the salary and benefit
information.
Requests from chamber volunteer
leaders for a customized salary/benefits
memo are denied unless the chamber
chief executive has knowledge of and
approves the request.
The association makes an exception to

WESTERN ASSOCIATION OF CHAMBER EXECUTIVES

the above policy when assisting chamber
CEO search committees in their efforts
to have a competitive compensation
package.
Staff salary and benefits information
is gathered annually through a separate
survey and is available with other major

P.O. BOX 1736

surveys on the “member portal” on the
association’s website.
If you have questions or are one of
those who hasn’t responded to this year’s
CEO salary survey, please contact Dave
Kilby at (916) 930-1202 or dave.kilby@
calchamber.com.
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POLITICAL ACTION SURVEY
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NOTEWORTHY

What Chambers Are Doing Around the West
This month we are featuring our
2021 Outstanding Chamber Program
Award winners. Copies of their award
submissions can be found in the
Resource Library under the section titled
Outstanding Chamber Program Award
Winners.
FeedCulver – Culver City (CA) Chamber
At the beginning of the pandemic, the
chamber recognized that members of
their community were going hungry
while restaurants were struggling to
remain open and keep their employees.
The chamber worked with the Mayor,
Downtown Business Association and
local restauranteurs. This effort allowed
donations to be made for meals to be
purchased from local restaurants, helping
them to keep their doors open, and then
those meals were provided to people
in the community experiencing food
insecurity.
The program was 100% volunteerled and all money raised went directly
toward the purchasing of meals. The
program’s original goal was to run for
2–3 months and serve a few hundred
meals. They surpassed that goal. To
date, the program has raised more than
$650,000 and provided nearly 70,000
meals, allowing 17 restaurants to survive
and keep over 100 employees employed,
thus solidifying the chamber’s role as a
champion for their community.
To learn more or to donate, visit
https://www.feedculver.org/.
Northern Colorado ReIgnite Our
Economy Plan – Fort Collins Area (CO)
Chamber
As Northern Colorado began to recover
from the pandemic, economic developers,
chambers and business-serving
organizations worked collaboratively to
support local businesses and best position
their community for economic recovery.
The mission of this collaborative
effort is to strategically lead and align
resources around the development and
implementation of an economic plan
to mitigate the economic impacts of
COVID-19. The effort focuses on recovery
and resiliency across industries, building
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a robust and diverse regional workforce,
strengthening the role of Northern
Colorado as a hub for innovation and
enhancing regional cooperation.
This partnership allowed the chamber
to help business not only survive, but in
some cases thrive. The chamber provided
the funding to hire a consultant to drive
the conversation and write the plan with
the community partners.
To communicate the multiphase
plan, a roadmap was released. The
plan is currently in “Phase 3 – Strategy
Development.”
Learn more by visiting https://
fortcollinschamber.com/wp-content/
uploads/2021/01/2021-09-14-NorthernColorado-Recovery-Strategy.pdf.

Diversity, Equity & Inclusion (DEI)
Toolkit for Businesses – Greater Phoenix
(AZ) Chamber
In the wake of the social unrest over the
past several years, businesses expressed
a desire to do more in the space of DEI,
but were unsure of where to start. The
chamber stepped up and convened a
group of professionals, who donated their
time, to launch a toolkit and learning
sessions providing resources to local
businesses to help them implement best
practices into their company regardless
of size.
Alongside the toolkit, the chamber
also convenes a quarterly forum where
business leaders can share knowledge
and information and learn from
experts and each other about how to

P.O. BOX 1736

begin making changes and utilize best
practices for a more diverse and inclusive
workforce. The primary expense for the
program was staff time.
The objective over the next couple
of years is to secure additional financial
resources to hire a dedicated staff person
to oversee the program. So far, the
program has conducted four employer
forums averaging 65 attendees per event,
as well as one informational webinar with
95 attendees.
The toolkit and video library
are available online at https://
phoenixchamber.com/membership/
diversity-inclusion/.
Cracking the Government Code – San
Luis Obispo (CA) Chamber
In May 2021, the chamber launched
Cracking the Government Code to
increase understanding of civic processes
and elevate dialogue around important
issues with the goal of strengthening
the pipeline of people who align with
their economic vision, Imagine SLO, and
people ready to serve on advisory bodies,
committees or run for office.
Their region was seeing a decline
in interest to serve from qualified
individuals, which was greatly impeding
their community’s ability to thrive.
The program had 60 participants in
its first session and provided a platform
to convene elected leaders and other
influencers to share their knowledge
and experience. The program generated
$23,500 through sponsorship and tickets.
Costs were minimal as the event was
purely virtual and the largest cost was
staff time.
Since completion of the program,
one attendee has been appointed to the
city council, one speaker was appointed
to a mayoral vacancy, three attendees
have applied to sit on advisory bodies
in the county, and the chamber has seen
an uptick in applications for its own
committees.
You can view the details from one of
the sessions at https://slochamber.org/
event/cracking-the-government-codesession-1-government-101/.
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Chamber Executives in the News
Julie Johnston, IOM, has announced she
is leaving the Martinez (CA) Chamber to
move to the state of Washington. A search
for her replacement is under way.
Steve Van Dorn has announced that
after a 25-year career in the chamber
industry, he will be retiring at the beginning
of May. Van Dorn most recently has served
as president/CEO of the Pleasanton (CA)
Chamber. An executive search is currently
being conducted to find his successor.
The Sedona (AZ) Chamber & Tourism
Bureau has announced that Candace Carr
Strauss has resigned from her position
as president/CEO. Michelle Conway,
director of marketing, has been selected
to serve as interim president/CEO.
Steve McShane has accepted the

permanent position of president/CEO
for the Salinas Valley (CA) Chamber.
McShane has been serving as the interim
since December, when Paul Farmer
resigned his position.
Colin Diaz, ACE, IOM, has
announced that he will be the new
president/CEO of the Tempe (AZ)
Chamber. Diaz has led the Culver City
(CA) Chamber for the past 4.5 years. He
succeeds Anne Gill, who retired after
leading the Tempe Chamber for five years.
Nathan Ahle is the new director of
government affairs (South Valley) for
Comcast. He most recently served as the
CEO of the Tulare County (CA) Economic
Development Corporation.
The Centralia-Chehalis (WA) Chamber

has announced Cynthia Mudge has
been hired as its new executive director.
Mudge comes to the area following more
than a dozen years supporting business
in Astoria. Mudge succeeds Alicia Bull,
who led the chamber for 10 years.

MEETING DATES
W.A.C.E. Events • (916) 442-2223
www.waceonline.com
Political Action Boot Camp
May 19
The D Hotel & Casino
Las Vegas, NV
Academy 2022
July 31–August 3
Hyatt Regency Sacramento
Sacramento, CA
Other Events
CalChamber Capitol Summit &
Host Events
June 1–2
Sacramento, CA

Connecting the Dots:
Remember Why
& What as Well as
How Your Chamber
Conducts Itself

Grow your Chamber
Community with
Innovative Software.
Let’s connect at 800-914-2441.

memberclicks.com
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From Page 2
The specific chamber programs in
a tourism town may be VERY different
compared to an agriculture community,
just as the challenges in a metro chamber
could be VERY different than a rural or
bedroom community.
The HOW is where each chamber can
do its own thing. But I strongly suggest,
as our research points out, that you
not lose sight of the WHY and the core
competencies (the WHAT) as you soar to
success in 2022 and beyond.
Dave Kilby is president and CEO of W.A.C.E.
and executive vice president of corporate
affairs at the California Chamber.
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