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2021 Academy Super Star Faculty Announced
A top-notch list of instructors has once 
again been secured for W.A.C.E.’s 
Academy program, which will be held 
August 8–11 in Sacramento.

“The Steering Committee takes great 
pride in announcing our super star line-
up of instructors for this year’s Academy 
program,” said Committee Chairman 
Tom Pierson, ACE. “The members of our 
faculty are ready to share organization 
management essentials, best practices and, 
most importantly, new practices needed 
to succeed in the chamber business.”

Faculty members and the courses that 
they will be teaching are as follows.

First Year
• Whitney Diver-McEvoy, Yountville 

(CA) Chamber, “Committee & Board 
Development.”

• Anne Gill, Tempe (AZ) Chamber, 
“Budget Preparation & Monitoring.”

• Dave Kilby, W.A.C.E. and 
CalChamber, “Chamber Overview & 
Trends.”

• Kelly McCandless, Billings 
(MT) Chamber, “Marketing & 
Communications.”

• Tom Pierson, ACE, Tacoma-Pierce 
County (WA) Chamber, “Legal Basics.”

• Mike Varney, “Membership Sales & 
Recruitment.”

Second Year
• Cathi Hight, Hight Performance 

Group, “Membership Retention Essentials.”
• Dave Kilby, W.A.C.E. and 

CalChamber, “Keeping Your Chamber 
Relevant.”

• Nick Ortiz, Greater Bakersfield (CA) 
Chamber, “Policy Development.”

• Chris Romer, ACE, Vail Valley 
Partnership, “Revenue Development.”

• Todd Sanders, Greater Phoenix (AZ) 
Chamber, “Representing the Interests of 
Business with Government.”

• TBD, “Financial Policies & 
Procedures.”

Third Year
• B Gorman, B Great Leadership, 

“Strategic Planning.”
• Glenn Morris, ACE, Santa Maria 

Valley (CA) Chamber, “Everyday Ethics.”

• Pam Ridler, Castle Rock (CO) 
Chamber, “Intro to Economic 
Development.”

• Mary Beth Sewald, Vegas (NV) 
Chamber, “Dealing with the Media.”

• Mark Turner, Gilroy (CA) Chamber, 
“Personal Leadership Development.”

• Jessica Welch, ACE, Greater Irvine 
(CA) Chamber, “Staff Development & 
Management.”

Registration materials for Academy 
are available on the W.A.C.E. website, 
waceonline.com.

Snapshot

How Relevant Is Your Chamber to Your 
Business?

The above represents cumulative 
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Get Vaccinated — Spread the Word
The other day I 
received three 
emails within 
a few minutes 
of each other 
and they all had 
something in 
common…the 
lead was about 
the importance of 
getting vaccinated 
and times and 

locations of clinics in their communities. 
Thought it was also great that one of 

the emails was in Spanish — obviously to 

reach a specific target market among its 
membership.

So, I got to thinking — I wonder if 
a lot of chambers are doing this kind of 
messaging.

While it seemed that nearly every 
chamber was vocal about personal 
protective equipment (PPE) and an 
advocate for Paycheck Protection 
Program (PPP) loans and grants 
for businesses, I believed that 
communications from chambers 
encouraging folks to get vaccinated were 
not as commonplace.

Quick Poll
To try to back-up my belief with some 

data, I did a quick “insta-poll” to about 
40 chamber execs, asking them:  Has your 
chamber done any kind of campaign 
encouraging people to get vaccinated?

The response was mixed. 
A few hadn’t done anything because 

“vaccines are a divisive issue.”
Several others were sharing or sending 

out messages from hospitals, vaccination 
clinics and county health officers. A few 
were doing posts on social media, but 
full-blown campaigns by the chamber 
were few and far between.

Community Champions
However, among the responses from 

my small sampling were at least two 
chambers that deserve to be spotlighted 
for going, in my opinion, above and 
beyond at being “a Champion for the 
Community”:

• The Grand Junction Area (CO) 
Chamber worked to have mobile 
vaccinations onsite at major employers 
and office buildings and distributed flyers 

that employers could use to encourage 
their employees to get vaccinated.

• The Lodi District (CA) Chamber 
scheduled shots for 1,500 Lodi Chamber 
members and their families. They did 
the first vaccination site for downtown 
businesses and small business owners out 
of the chamber’s conference room.

Trusted Messengers
Just like in government affairs, it’s 

often the case that it’s NOT the message, 
it’s the messenger that makes the 
difference. 

As our research shows, chambers of 
commerce are one of a community’s most 
trusted resources – in many cases far 
more trusted than government. This is a 
role that most chambers have excelled at 
during the pandemic.

I’m thinking that the key to opening 
the economy safely and responsibly 
is to get as many people as possible 
vaccinated. If you agree, then lining up 
a handful of diverse business leaders 
(trusted messengers) to do a 30-second 
video or public service announcement 
(PSA) would be a great thing and could 
be an important step to get us to the 
“end of the tunnel” and achieve herd 
immunity.

Wouldn’t it be great if by the time you 
read this, we were already there? And, if 
not, then there’s still time for you to do 
the right thing.

Leadership can be lonely, but 
remember…The Chamber is Courage.

Dave Kilby is president and CEO of W.A.C.E. 
and executive vice president of corporate 
affairs at the California Chamber.
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Chairman’s Circle
Gold Members
• CalChamber
• Citslinc International, Inc.
• Google
• MemberClicks

The Chairman’s Circle is a special group 
of members that have committed to 
support W.A.C.E. through sponsorships. 
If your business would like to become 
a member of the Chairman’s Circle, 
please contact Dave Kilby, W.A.C.E. 
president and CEO, at (916) 930-1202 or 
email dave.kilby@calchamber.com.

COMMENTARY

Dave Kilby
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Best Business Advice: Go Hard, Build Relations, 
Know Who You Are and What You’re Worth
What is the best business advice that you have 
ever received?

Inge Houston
President/CEO
Dublin (CA) 

Chamber
The best business 
advice that I 
ever received 
was: “If you are 
that busy, you 
are not charging 
enough.”

This advice reminds me that my 
business and I are worth it. Applying 
this concept to the chamber, it highlights 
opportunities to restructure dues and 
bundle services that my members are 
using frequently into partner or sponsor 
opportunities.

I am worth it!

Zeb Welborn
President
Chino Valley 

(CA) Chamber
From 2013–2015, 
I hosted 120 
episodes of my 
podcast, “The 
Defining Success 
Podcast,” where 
I received great 

advice from successful professionals. 
Chris Brogan, an online marketer, offered 
insight during his episode. He said, 
“When I think of ways to make money, I 
fail. When I think of ways to be of service 
to others, I make money.”

I have worked to be of service to 
others ever since. In addition to Chris, 

I spoke with my father, Larry Welborn 
(an award-winning court reporter for 
the Orange County Register), about his 
thoughts on success. What he told me was 
something he shares with me every time 
we play golf together, “Hit the ball as 
hard as you can.” 

In business, and in life, I always hit the 
ball as hard as I can because… why the 
hell not?

Deanna Kupcik
President/CEO
Buckeye Valley 

(AZ) Chamber
Our chamber was 
that “old white 
guy — good 
old boys club” 
for a long time. 
And we hadn’t 
consciously tried 

to diversify; it just happened naturally. 
We were lucky about seven years ago 
when one of our members quit his job 
and asked if he could just hang out at the 
chamber office to keep himself busy. That 
led to him becoming our office manager, 
and then he evolved into our membership 
director, which we call our “Friend 
Raiser.”

Tedy Burton happens to be African 
American and with that has opened 
up our membership to diversity. It is 
amazing how many minorities migrate to 
our chamber because they see that we are 
accepting and inclusive. We are finding 
that our members want to see people like 
themselves.

I have always tried to have our 
Board of Directors reflect our business 
community in respects to the types of 

businesses represented. I had never 
thought about our board reflecting 
our community regarding race. But 
our current chair is a young Hispanic 
business owner, and our new board will 
have an African American woman and 
a bank manager from Croatia. It hasn’t 
been intentional; it’s just happened.

The good advice part of this article 
comes from Tedy in his answer to a 
question posed on Frank Kenny’s 
Chamber Professional Facebook page: “If 
you are looking for a magic pill or a wave 
of the hand, then here you go….you 
attract who you are. If your chamber is 
welcoming to all, then you will attract all. 
If not, then you won’t. Our business is 
based on relationships…Make some 
relations.”

Jason Camis
President/CEO
Gardner 

Edgerton (KS) 
Chamber

Change is 
inevitable. How 
you manage it 
and how your 
business adapts 
to it will make 

all the difference. Whether it’s something 
small, like the price you pay for an input, 
or something major like a competitor 
business coming to town, you have a 
choice in how you tackle that challenge. 
Remember what you were, embrace what 
you are and more importantly, know 
what you want to be.

This advice couldn’t be more true for 
chambers over the past year.

LEADER TO LEADER

FOLLOW W.A.C.E.  
PRESIDENT DAVE KILBY 
@DaveKilbyWACE

http://twitter.com/DaveKilbyWACE
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Terri Oneschuck 
Vice President, Chamber Operations 
Santa Maria Valley (CA) Chamber
Class of 2019 Graduate
“Academy has given me a broad knowledge of all things Chamber. I not only can 
do my own job better, but also have learned ways to support my CEO and fellow 
staff members. It has been wonderful!”

Wendy Laros 
President/CEO 
Kona-Kohala (HI) Chamber
Second Year Participant
“One of the best things about Academy is the magnitude of quality ideas from 
those in the industry. Not only will you learn from expert speakers, you will gain 
a tremendous selection of industry best practices that you will be eager to apply 
at your chamber.”

Andrew Sall  
Government Affairs Manager 
Greater Riverside (CA) Chambers
Second Year Participant
“Academy is an absolutely fundamental program for chamber staff members 
at all levels who want to enhance their mission, better their communities, and 
improve their local business climate.”

Samantha Shapiro 
Director of Operations and Government Affairs 
Simi Valley (CA) Chamber
First Year Participant
“As a chamber professional focused in operations, these classes were a great way 
to evaluate our programs and processes to see what we can improve to strengthen 
our chamber and best serve our members.”

ACADEMY TESTIMONIALS FROM 2019 ACADEMY EXPERIENCE
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W.A.C.E. to Offer Training for Academy Alums
In addition to its regular Academy 
programming, W.A.C.E. will be offering 
a special training program for Academy 
alumni this year called Academy-Plus.

“Academy-Plus is an 
acknowledgment that learning 
and improvement should be 
career-long,” said W.A.C.E. 
Immediate Past Chair Glenn 
Morris, ACE, president/CEO 
of the Santa Maria Valley (CA) 
Chamber, who is coordinating 
the program. “I’m proud that 
the W.A.C.E. 
Board continues 
to provide 
opportunities 
for us to engage 
in high-value 
programs, and 
I encourage all 
Academy grads 
to join us in 
August.”

Diversity, 
Equity & 
Inclusion

The 
afternoon 
session on 
Monday, August 
9 will be led by 
Amy Shields 
from the Association of Chamber of 
Commerce Executives (ACCE) Foundation 
and will focus on “Exploring Possibilities 
for Chamber Diversity, Equity and 
Inclusion Work.”

During this session, participants will 
learn more about what chambers are doing 
to tackle diversity, equity and inclusion 

in their communities. Internal practices 
around topics like board diversity, 
hiring, external-facing programs and 
system change efforts will be discussed. 

The workshop will include a mix of 
presentations, individual reflection and 
group discussion.

Leadership Effectiveness
The morning session on Tuesday, 

August 10 will be “Insights into Scaling 
Your Leadership Effectiveness for Greater 

Impact” and will be led by B Gorman of B 
Great Leadership.

Participants will walk away with a 
deeper understanding of their personal 

gifts, challenges and will 
have initiated a Leadership 
Development Plan to grow their 
effectiveness as a leader.

Session components will 
include traits of effective 
leaders, reactive tendencies, 
leadership effectiveness, a 
personal leadership assessment 

(taken in 
advance), 
exploration of 
style on a team, 
and developing 
your plan.

Registration
Registration 

for Academy-Plus 
is $300 per person 
and includes the 
two workshops, 
breaks and a 
Monday evening 
event with those 
attending the 
association’s 
Academy 
program.

Space is 
limited and this 

year’s program is limited to W.A.C.E. 
members who are graduates of Academy.

The deadline to register is July 16 or 
when sold out. Registration information 
is available at www.calchamber.com/
WACEAcademy2021.

2021 ACADEMY

Amy Shields B Gorman

http://www.facebook.com/WACEPAGE
http://www.calchamber.com/WACEAcademy2021
http://www.calchamber.com/WACEAcademy2021
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Opinion Poll

OPINION POLL
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NOTEWORTHY

What Chambers Are Doing Around the West 
Chamber Creates Roadmap to Recovery
In October 2020, the Santa Barbara South 
Coast (CA) Chamber embarked upon 
writing a Roadmap to Recovery for the 
business community and unveiled its 
completed plan in February 2021.

“As we helped our businesses navigate 
the ever-shifting, confusing, and often 
contradictory series of guidelines on 
how to operate, we were determined 
to provide a thoughtful, researched, 
consensus-based plan of action for our 
members and the business community.”

The plan is comprised of realistic goals 
for business opening, tourism growth, 
manufacturing output, customer visits, 
financial improvements, and the return of 
the workforce in order to help get Goleta, 
Santa Barbara and Carpinteria businesses 
back on their feet and thriving.

“This is a business-community 
focused plan, featuring tactics and 
milestones that will help us through and 
out of the economic crisis. We encourage 
other communities to adopt elements of 
this plan, or adopt the plan entirely if it 
is beneficial, to help re-establish a vibrant 
economy in communities far and wide.”

View the full roadmap to recovery or 
the executive summary.

Missoula Chamber Teams with State to 
Launch Workforce Website
In collaboration with the Montana 
Department of Labor and Governor 
Gianforte, the Missoula Area (MT) 
Chamber launched a new MT Workforce 
Connection website designed to help 
connect students with “earn and learn” 
opportunities from businesses in order 
to fill the gaps in the Montana workforce 
with a new generation of trade and 
technical workers.

The website was rolled out to public 
schools in February and allows counselors, 
teachers and students to find a list of 
open opportunities to make money while 
learning a trade in one easy-to-use site.

To learn more, visit www.
missoulachamber.com/workforce-
connections.html and to see the 
Workforce website, visit svc.mt.gov/dli/
wc/.

Santa Rosa Chamber Addresses 
Essential Childcare Needs
In a collaborative effort, the Santa Rosa 
Metro (CA) Chamber is combining 
proactive policy advocacy with the 
development of new partnerships with 
businesses to increase access to childcare 
for Sonoma County families by increasing 
investments in this critical community 
infrastructure.

In 2017 wildfires destroyed 15 
childcare facilities, bringing an already-
strained childcare system to its brink 
and burdening a workforce struggling 
to recruit and retain new employees and 
emerging leaders. The chamber stepped 
in to build a bridge between education 
and the business sector and not only 
diagnose but address this issue.

Their efforts were recently recognized 
by the U.S. Chamber Foundation’s 
Talent Forward Program. The chamber 
continues to support and encourage 
businesses throughout the process of 
creating on-site, near-site, or consortium-
based childcare for their employees.

You can learn more at www.
forwardontalent.org/stories/santa-rosa/.

Billings Chamber Utilizes 
Videoconferencing for Advocacy Efforts
In partnership with Montana State 
University (MSU) Billings, the Billings 
(MT) Chamber is holding seven 
Legislative Videoconferences connecting 
local residents with legislators throughout 
the 2021 Legislative Session. The hour-
long sessions provide Billings residents 
face time with elected officials and allows 
legislators the opportunity to discuss 
their priorities. Videoconferences can be 
attended in-person or virtually. This is a 

creative way to convene legislators and 
business members while adapting to the 
constantly changing gathering guidelines.

Find out more about this and other 
ways they have adapted their advocacy 
efforts at www.billingschamber.com/
public-policy/. 

Oxnard Chamber Debuts Employee 
Pipeline
The Oxnard (CA) Chamber joined with 
the City of Oxnard and Oxnard College 
to create an employee pipeline for their 
residents. Participants take three classes 
at Oxnard College which earns them 
a certificate and guarantees them an 
interview with an Oxnard company.

Financial aid is available for the 
program so it can be offered at little to 
no cost to participants and the city will 
meet with participants to help them 
prepare for their interview. This pipeline 
has been key to connecting residents to 
employment with health benefits and 
filling workforce demands.

To learn more, visit www.oxnard.org/
employeepipeline/.

Are We on Your Mailing List?
Information featured each month in 

Around the West is taken from websites 
and chamber newsletters that W.A.C.E. 
receives from its members. We try to 
share best practices, innovative ideas 
and programs from chambers working 
hard to be Catalysts, Conveners and 
Champions and make a difference in their 
community.

Make sure to subscribe W.A.C.E. to 
your mailing list, if you haven’t done so 
already, and you may be featured in a 
future Insider!

Send e-newsletters to: jennifer.johnson@
calchamber.com.

Send mailings to: W.A.C.E., P.O. Box 
1736, Sacramento, CA 95812-1736.

https://sbscchamber.com/wp-content/uploads/2021/02/Roadmap-to-Recovery-Report-FINAL.pdf
https://sbscchamber.com/wp-content/uploads/2021/02/RTR-Executive-Summary-Final.pdf
http://www.missoulachamber.com/workforce-connections.html
http://www.missoulachamber.com/workforce-connections.html
http://www.missoulachamber.com/workforce-connections.html
https://svc.mt.gov/dli/wc/
https://svc.mt.gov/dli/wc/
https://www.forwardontalent.org/stories/santa-rosa/
https://www.forwardontalent.org/stories/santa-rosa/
https://www.billingschamber.com/public-policy/
https://www.billingschamber.com/public-policy/
https://www.oxnard.org/employeepipeline/
https://www.oxnard.org/employeepipeline/
mailto:jennifer.johnson%40calchamber.com?subject=
mailto:jennifer.johnson%40calchamber.com?subject=
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MEETING DATES
W.A.C.E. Events • (916) 442-2223
www.waceonline.com

W.A.C.E. Board Meeting 
May 14 
Tacoma, WA

W.A.C.E. Academy 
August 8–11 
Sacramento, CA

Academy-Plus 
August 9–10 
Sacramento, CA

Chamber Executives in the News
The Anacortes (WA) Chamber has hired 
Jessica Stickles as their new president/
CEO. Stickles previously led the Marysville 
Tulalip (WA) Chamber for six years.

The Walnut Creek (CA) Chamber 
& Visitors Bureau has announced Bob 
Linscheid will be their new president/
CEO. Linscheid is a longtime chamber 
exec who most recently served as the 
interim president/CEO of The Silicon 
Valley Organization (CA). Linscheid 
succeeds Jay Hoyer who is retiring after 
30 years of service.

The Camarillo (CA) Chamber and 

Oxnard (CA) Chamber will unite to form 
the West Ventura County Business 
Alliance (WVCBA). The combined 
WVCBA will have almost 1,000 members 
and will be led by Nancy Lindholm, ACE, 
current president/CEO of the Oxnard 
(CA) Chamber.

The Silicon Valley Organization (CA) 
has hired Derrick Seaver to serve as their 
new president/CEO. Seaver previously 
served the chamber as director of public 
policy from 2013–2017 and most recently 
served as the chief of staff for Santa Clara 
County Supervisor Susan Ellenberg.

Are You Utilizing the Ad Wizard?

 
The W.A.C.E. Ad Wizard 

allows you to easily create 

a custom 3C “The Chamber 

Is…” advertising campaign 

for your chamber.

Access the Ad Wizard at 
wizard.waceonline.com

http://wizard.waceonline.com
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